Senior Securtiy Expertise. A Fractiom of the Cost.

Virtual Chief Information Security Officer (vCISO) services from Atlantic Data Security

What is a Virtual Chief Information
Security Officer (vCISO)?

An affordable option for organizations seeking to
address a wide range of strategic cybersecurity
issues, Atlantic Data Security's vCISO program
offers access to senior technology leaders in a

fractional executive model.

We custom-build vCISO engagements based on
your strategic requirements. Scopes of support
most commonly include the areas below:

o Security framework assessment
and improvement
o Data ownership, classification and planning
e Governance, Risk, & Compliance
(GRC) reviews
e GRC program implementation,
documentation and improvement
e Incident response and disaster recovery
o Policy creation, documentation
and monitoring
o Security audits

o Vendor/partner evaluation and selection

Benefits to Your Team

|deal for organizations working in multiple
industries or that face significant strategic and
operational complexity, the vCISO partnership
model lets your team maintain focus on
operational requirements while our seasoned
security executives address your

strategic challenges.

* Preventtime-consuming projects from
affecting operational output

e Eliminate lengthy executive hiring
processes searching for a “unicorn” skillset

* Source experts on any security issue
under a single contract

* Lock in costs for senior
consultative expertise

* Maintain on-time delivery with ADS's
detailed project management framework

* Meet regulatory and industry compliance
requirements with industry experts
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Build Vision and
Requirements

Review Business
Culture

Define
Stakeholders Using
RACI

Conduct Gap
Analysis and Rank
Needs

Present
Recommendations

Build 30/60/90
Day Plan

Execute Plan and
Assess
Performance

How Does the vCISO Program Work?

Our goal is to be an extension of your existing IT team,
helping you to accelerate your business by partnering to
identify and address your information security challenges.

The process begins with a collaboration to discuss your
security program'’s vision and requirements. We then dive
deeply into your business culture in order to understand
stakeholder concerns, sensitivities, capabilities and business
challenges. Our understanding of your internal culture helps
us define and deliver the ideal strategic plan to address

your requirements.

During delivery, we will work on a qualitatively ranked priority
list according to a rolling 30/60/90 day plan that keeps all
stakeholders informed via a RACI communications model. At
the end of each performance period, we assess progress

against your goals and determine any required adjustments.

About Atlantic Data Security

Atlantic Data Security is one of the fastest growing
cybersecurity consultancies and solutions providers in the
country as recognized by Inc Magazine, CRN, Forbes and
most importantly, by our growing list of clients. Atlantic Data
Security provides trusted cybersecurity expertise, solutions,
and services that help organizations make better decisions

and minimize risk.

Learn more at www.atlanticdatasecurity.com
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